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Company Overview 

Jamaica Broilers Group Limited ("JBG" or "the Group") was founded in 

1958 and has grown into a multinational entity with operations in 

Jamaica, the United States and Haiti, with supporting entities throughout 

the Caribbean, where they are committed to providing home-grown 

products at the international standard. The group is best described as a 

vertically integrated poultry business covering the full scope of poultry 

raising as a means of production. This includes breeder flocks, 

hatcheries, feed mills, grow-out operations, processing facilities, shipping 

and logistics services, and more. The company places its core beliefs 

upon reference to Christian principles that set a framework for the way 

they do business and is keen on impacting lives.  

 
 

Executive Summary and Outlook 

Jamaica – 

The Company’s Jamaican operations are governed under two primary divisions: The Best Dressed Chicken and 

Hi-Pro. Throughout the operating year, the Jamaican operation strategically reduced expenditure to mitigate 

against lingering losses arising from the closure of key sectors which drove a reduction in overall demand.  

Best Dressed Chicken: The COVID-19 pandemic created significant challenges for the poultry industry 

worldwide and by extension, JBG saw weaker demand for its products, with overall sales down by approximately 

19% year-over-year (YoY) in 2021 due in part to the initial island-wide lockdowns and slow rebound of the hotel 

and quick service restaurant industries. With much of its wholesale customer base affected, including hotels, 

schools, and other institutions, sales began to peak in the retail segment in the first quarter of the operating year 

2021.  

A major part of the focus for the year was on maximizing operational efficiency. The company installed a new 

evisceration line to maximize processing up-time at their plant. The new line allowed them to provide a cleaner 

bird to the market with up to 98% of organs eliminated from their chickens. The new line also contributed to a 

reduction in water consumption and allowed them to allocate up to 50% of staff in the area, to other processing 

tasks. The company also installed a new packaging machine which has facilitated a better wrap of the products, 

as well as an overall improvement in presentation. Comprehensively, the Best Dressed Chicken processing plant 

has seen improved bird-to-plant management and process flows, while their further processing facility has 

adjusted the marination process to ensure that they consistently deliver the best flavour profiles. 

 

HI-Pro: 

Chick & Feed Sales: Due to the ongoing pandemic, small farmers experienced reduced demand for their poultry 

and livestock products early in the pandemic. Notwithstanding, broiler feed saw increased demand as many 

persons challenged by unemployment, turned to broiler farming. The local broiler sector was subsequently 

supported by the temporary suspension of the importation of chicken neck and back which presented local broiler 

farmers with a real opportunity to fill the gap within the marketplace, and Hi-Pro promptly supplied more baby 
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chicks to the market. There was a consistent demand for chicks in the first 3 quarters of FY2021, with a slight 

decrease in the last quarter of the 2021 financial year. 

 

Jamaica Egg Services: This division benefitted from the implementation of work and study from home orders, 

which drove a shift in consumption habits. This resulted in a record year in 2021 for table egg production in 

Jamaica as domestic consumption of eggs increased to 1.5 eggs per person per week, up from 1.2 eggs.  

 

Hi-Pro Ace Supercentre: Despite the challenges within the marketplace, the Hi-Pro Ace Supercentre saw sales 

increase in 2021 YoY, due to Having launched an e-commerce platform in March 2020. The business was 

strategically positioned for the global thrust towards shopping online since the onset of the pandemic. This allowed 

them to expand available inventory to clients beyond a physical footprint.  Interest in farm and garden inputs rose 

this year as consumer interest in sustainable food security peaked. As accessibility to affordable fresh produce got 

more difficult, small farms and personal gardens drove an increase in the sales of seeds and seedlings and further 

stimulated sales for inputs such as fertilizers and garden tools. Similarly, increased home improvement activity 

boosted sales in our power tools, home, and paint departments over the previous year.  

 

United State operations -  

Best Dressed Chicken US: As market trends and the distribution channels shifted, the company positioned itself 

to allow Best Dressed Chicken (BDC) USA to access new markets. Food services, the primary distribution channel 

for the poultry industry abruptly disappeared as businesses struggled with the effects of the COVID-19 pandemic. 

This allowed for a pivotal opportunity, as it “opened the door” for The Best Dressed Chicken to seize the 

opportunity of dealing directly with preferred supermarkets and offering fresh, succulent poultry meat from birds 

reared with no antibiotics ever and fed all-vegetable diets. This ability to seamlessly respond to the demand with 

a quality product explains in part the significant growth and successful market entry of the BDC brand in the US. 

The product is offered for sale in supermarkets and is in high demand from South Carolina to California.  

 

The egg and trading businesses faced significant disruptions as challenges mounted in the food service and 

logistics sectors due to the pandemic, however, the group was able to successfully navigate the difficulties. Having 

acquired a processing plant, the company took major steps to increase production capacity.  They also focused 

on improving logistics by relocating their scale and installing air conditioning units to support full cooling of the 

plant; an important step in maintaining temperature to preserve product quality. The company also added a new 

sanitation system to ensure they maintain microbial control.  

 

Haiti operations -  

The company’s Haiti operations continue to face negative impacts from Haiti’s unstable economy, fuelled by a 

volatile foreign exchange rate and political instability. The cost of production remained high as the prices of grains 

and other inputs increased. However, they remain confident that the Haiti Operations will thrive and continue to 

give Its full support.  
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Historical Review and Outlook 

JBG's return on average equity has increased year-over-year 

to 15.35% in FY 2022 from 13.75% in the prior year. This 

can be attributed to a higher asset turnover ratio as well as 

higher financial leverage, however, this was offset by 

declining net profit margins. The net profit margin has 

decreased from 4.2% to 4.1% between the 2018 and 2022 

financial years. Similarly, the operating margin has declined 

from 7.0% to 6.1% over the same period. While finance 

costs for the review period have risen at a CAGR of 12.2%, 

operating profit reflected growth of only 8.1% contributing 

to the decline in net profit margin. Alongside finance charges, 

foreign currency exposure also poses a risk to the business, 

especially with regard to their Haiti operations. 

Notwithstanding, it is notable that a large portion of the company's debt is denominated in Jamaican currency, 

thereby mitigating some of the foreign exchange risk. The debt is also primarily at a fixed rate of interest, thereby 

mitigating interest rate risk.  

 

Due to the fallout from COVID-19 related restrictions and geopolitical uncertainties, the company continues to 

face logistics and supply challenges, as well as heightened inflation risk. JBG faced an increase in cost for two of 

its major input commodities, soybean, and corn, which have risen substantially along with other agricultural 

commodities. In the 2022 financial year, the rise in grain prices, along with international shipping prices, led to 

an increase in input costs which were not passed on to customers. Therefore, costs grew faster than revenue, 

leading to a contraction in the gross profit margin to 23.8% from 25.7% in FY 2021. Despite these challenges, 

the company has managed to grow sales over the years and has remained profitable throughout the pandemic.  

 

Annual earnings for the review period 2018 to 2022 have 

grown at a CAGR of 11.03%. The company has been keen 

on growing operations in the US, taking advantage of the 

broader market, and has seen operating profit from the US 

operations almost double. On the other hand, JBG has 

effectively reduced the size of its Haiti operations which have 

been weighing on performance for the last few quarters. 

This, when coupled with the Group's expansion efforts into 

the United States may provide tailwinds for increased 

profitability going forward. However, it is important to be 

aware of an emerging risk to JBG stemming from the 

outbreak of a highly pathogenic avian influenza (HPAI), severe bird flu, that is causing sickness among domestic 

and wild birds across the United States. It is said to be the worst bird flu outbreak in years and while the virus 

does not pose a high risk to humans directly; the impact would be felt by consumers as reduced supply drives 

higher prices. Bird flu in poultry has seen increased cases across the US, and the rapid spread of the virus could 
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affect the biological assets of the group. Thus far, the company has not disclosed any material impact on the US 

operation.  

 

Financial Performance  

Financial Year 2022 

Revenue: Revenue for the financial year ended April 2022 

grew 32.95% YoY, amounting to $75.7 billion. This was 

driven by growth in both the Jamaican and American 

operations, however, this was partially offset by a decline in 

revenue of the Haiti operations. The Jamaican operations 

grew revenue by 33.1% to $45.2 billion YoY, while the US 

operation grew 40.6% to $33.7 billion YoY. The revenue 

from the Haiti operations, however, declined 43.9% to $1.3 

billion from $2.4 billion a year prior. 

 

Gross profit: The company reported gross profit for the year of $18.0 billion, representing a 23.2% increase 

over the prior period's result of $14.6 billion. Despite the nominal growth in gross profit, the gross margin has 

declined by 188 bps, to 23.8% from 25.7% a year prior. This decline stems from higher input costs, whichh is a 

consequence of supply disruptions in key commodities during the spread of COVID-19 and the ongoing geopolitical 

tension in Eastern Europe.  

 

operating Profit: Operating profit for the year saw an 

increase of 13.7%, totalling $4.6 billion relative to $4.1 billion 

in the prior year. This was primarily driven by growth in gross 

profit but was partially offset by a 22.5% increase in 

administrative and other expenses, which led to a decline in 

the operating profit margin to 6.1%, from 7.1% the year 

before. The Company's Jamaican operations reported a 

segment profit of $4.9 billion, representing a 19% increase 

from its prior period profit of $4.1 billion.  The US Operations 

reported segment profits of $2.5 billion, denoting a 53.4% 

increase from the $1.6 billion reported in the prior year. 

lastly, the Haitian operations reported a $364.5 million loss, 

declining from the prior year's $7 million loss. 

 

Net profit: Profit after taxes for the year was $3.1 billion, representing an increase of 28.4% compared to the 

prior year's outturn of $2.4 billion. Ultimately, JBG recorded net profit attributable to shareholders of $3.1 billion, 

representing an increase of 34.1% compared to $2.3 billion recorded in the prior year. The increase in profit for 

the US Operations was the major contributor to the bottom line, due to the company expanding by producing and 

supplying The Best Dressed Chicken brand to the US market.  
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Balance Sheet and Cash Flow 

Assets: At the end of April 2022, total assets stood at $60.0 

billion compared to the outturn of $51.1 billion for FY 2021, 

representing a YoY increase of 17.5%. This came largely on 

the back of increases in current asset items, most notably 

biological assets and inventories, which were up 33.2% and 

21.0% respectively.   

 

Equity and Liabilities: Total Equity at the end of April 2022 amounted to $21.1 billion, representing an increase 

of 11.9% over the April 2021 result of $18.9 billion. This was driven largely by a 13.5% increase in retained 

earnings. Total Liabilities rose 20.7% to $38.9 billion at the end of April 2022 when compared to the 2021 financial 

year-end. This was primarily attributable to total borrowings increasing 14.8%, from $19.9 billion in FY 2021 to 

$22.9 billion. Another notable contributor was a 31.3% increase in payables YoY, to $12.7 billion.    

 

Liquidity and Solvency:  

Historically, the Company has consistently reported current 

ratios above 1.00x over the last five financial years. However, 

JBG has reported quick ratios above 1x up to FY2019 and 

has reported quick ratios between 0.90x and 0.99x since 

then, which indicates a slight reduction/deterioration in its 

liquidity position. We also note that solvency ratios have seen 

an increase over the same period, with the debt-to-EBIT ratio 

increasing from 2.96x in FY2018 to 4.30x in FY2022 and the 

debt-to-equity ratio increasing from 0.97x at the end of 

FY20218 to 1.13x as at the end of FY2022.  A significant 

contributor to this increase was the change in reporting for 

operating leases through IFRS 16, allowing for leases to be 

reported as liabilities on the balance sheet. Along with 

reporting changes, total borrowings rose by a CAGR of 

22.9%, while EBIT and total equity for the same period 

increased by a CAGR of 11.4% and 13.7% respectively. It is 

important to note that based on disclosures made in the 

notes to the 2022 audited financial statements, the company 

had $4.1 billion in borrowings slated to mature in the 2023 

financial year and another $15.8 billion in borrowings 

maturing between the 2024 and 2027 financial year. In total, 

this represented 87.1% of the total borrowings outstanding 

at the time. 
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Cash Conversion: The company has seen a marked 

increase in its cash conversion cycle (CCC) since FY2021, 

primarily due to a higher Days Inventory Outstanding (DIO). 

DIO has increased from 56 days in FY2018 to 90 days in 

FY2022, which indicates that the Group is holding their 

inventory longer, thus extending the amount of time cash is 

tied up in inventory. Days Sales Outstanding (DSO) remained 

relatively stable, decreasing to 24 days in FY2022 from 28 

days in FY2018 implying accounts receivable are being 

converted to cash at a faster pace. Days Payables 

Outstanding (DPO) also saw an increase since 2018 which 

implies the company has extended the lead time before 

settling balances with suppliers, which partially offsets the 

impact on the CCC from DIO. Overall, the cash conversion cycle in FY2022 saw an increase of 7 days to 43 days 

when compared to the 2018 financial year, primarily due to an increase of 34 days in DIO. However, this was 

partially offset by improvements in both DPO and DSO of 22 days and 4 days respectively. These changes over 

the past 5 financial years are reflective of the increased investment in working capital by JBG, and while it weighs 

on operating cash flow in the near-term, it positions the company to support its rapidly growing sales.   

 

Cash Flow  

At the end of FY2022, JBG generated $2.2 billion in operating cash flows, representing a material departure from 

the net cash outflow of $69.9 million recorded in the comparable period last year. This was driven largely by a 

28.3% increase in net profit and a material increase in the change in payables. For FY2022, the Group recorded 

an increase in payables of $3 billion versus an increase in payables of just $150.3 million in FY2021. This was 

however partially offset by a larger increase in biological assets in FY2022 of $3.8 billion, versus an increase of 

$1.5 billion in FY2021. On the other hand, cash outflows from Investing came in lower at $3.2 billion versus a 

cash outflow of $2.8 billion in the prior year. Net cash flows from financing for the period amounted to $1.5 billion 

which is an increase over the positive net cash flow of $145.8 million recorded in FY2021. This increase was driven 

largely by an increase in net borrowing of 59.9% to $3.4 billion. 
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Valuations & Recommendation 

Valuation:  

We estimated a price target for JBG using an average of two approaches, 

the first being based on an applied justified price-to-earnings (P/E) ratio, 

and the second being based on an applied justified price-to-book (P/B) 

ratio. 

 

 P/E Valuation – For this approach, we estimated a 1-year forward 

earnings per share (EPS) of $3.23. The expected growth compared to 

the outturn of $3.06 per share for FY 2022 is anchored by our expectation 

of continued strong revenue growth, particularly in the US segment, 

partially offset by the impact of elevated commodity prices on margins 

and the likelihood of higher finance cost following the refinancing of debt 

coming due this year. We then applied a P/E multiple of 17.74x, which is 

the Justified P/E multiple, calculated based on a discount rate of 14.6% 

(using the capital asset pricing model CAPM) and a long-term growth rate of 8.9% (adjusted sustainable growth 

rate). In applying this multiple to our expected forward EPS, we arrive at an estimated fair value of $57.25. 

 

P/B Valuation – The P/B multiple applied was derived by calculating the justified P/B based on the discount rate 

and long-term growth rate inputs above, as well as the average ROE over the last 5 years, excluding FY 2020 as 

an outlier, arriving at an outturn of 1.15x. This multiple, when applied to the 1-year estimated forward book value 

resulted in an estimate of the fair value of $27.40.  

 

Finally, using an average of the valuation results of both approaches, we arrive at a price target of 

$42.33, representing a 49.67% potential upside to its last closing price. Lastly, given a justified P/E 

multiple of 17.74x and the last closing price of $28.28, JBG would need to earn an EPS of $1.59 (net profit of $1.6 
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The information contained in this Analysis is published for general information purposes only. Barita Investments Limited (“Barita”) makes no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, 

suitability, or completeness of the information presented. Further, prices of securities may fluctuate and statements as to historical performance or financial accretion are not intended to mean that future performance or future earnings for any period 

will necessarily match or exceed those of any prior period. Any reliance placed on this information is at your own risk and neither Barita and its affiliates nor their directors, representatives, employees and/or associated persons assume or accept any 

liability or responsibility whatsoever as regards any investment decision made by any person arising from this Analysis. There are risk factors associated with any prospective investment. Please consult your licensed investment advisor before making 
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Sell = REDUCE EXPOSURE IN YOUR PORTFOLIO TO ZERO 

UNDERWEIGHT = REDUCE EXPOSURE IN YOUR PORTFOLIO TO LESS THAN 5% FOR THIS PARTICULAR ASSET 

MARKETWEIGHT/HOLD = EXPOSURE TO THE ASSET SHOULD BE EQUAL TO 5% OF YOUR TOTAL PORTFOLIO 

OVERWEIGHT/BUY = EXPOSURE TO THIS ASSET SHOULD BE BETWEEN 5% AND 10% OF YOUR TOTAL PORTFOLIO 
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billion) to be considered fairly valued at that P/E level. In our view, it is highly unlikely that JBG would, in its 

current state, produce such low levels of profit. One would have to go back to FY2016, to find a time when JBG 

last reported that level of profitability (ignoring FY2020's one-off results due to the Covid-19 pandemic). Given 

the above, we believe the current price of $28.28 provides investors with a sufficient margin of safety. 

 

JBG's financial performance has rebounded nicely from the lows seen in FY2020, driven by the recovery in the 

Jamaican economy and tourist arrivals, coupled with JBG's growing presence in the large US market and the 

increasing production of the Best Dressed Chicken line of products. Offsetting this, however, is JBG's small yet 

struggling Haiti operations. JBG's liquidity and solvency position seem strong, despite a slight increase in the debt-

to-equity ratio. Also, JBG's return on equity is improving, however, free cash flow has weakened, with the last 

time JBG produced a positive outturn being in FY2020. Lastly, as the stock is trading at a material discount to our 

estimate of fair value, we assign an OVERWEIGHT recommendation to JBG. 

 

 

  


